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The Shakers Have Dwindled to a Precious Few 
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Keeping The Past Intact 
Shaker Village Makes 

Plans To Stick Around 
By ANN RODGERS 
Monitor Staff Writer 

CANTERBURY - The neat white buildings of 
Shaker Village are set amid the fields of wildflowers, 
looking as they did nearly 200 years ago when Mother 
Ann Lee's celibate followers founded the village. 

That is how Canterbury residents and Shaker de­
votees want it to remain. 

Shaker Village Inc., the private non-profit mu­
sewn set up to guard the village's interests, is taking 
steps to see that the village never becomes a tourist 
trap or a neighborhood pest. 

The village has received several grants for a 
long-term plan for restoration and growth - $1,500 
from the National Trust for Historic Preservation, 
$1,000 from the Bird Companies, a Massachusetts 
building firm, and $3,000 from the New Hampshire 
Charitable Fund. 

Richard Kathman, the director, said it would 
take a year to prepare the master plan for 22 build• 
ings on 600 acres, 'lrchives, artifacts and village edu­
cational programs. 

Each Shaker commune had its own flavor. Can­
terbury's was perhaps the most intellectual. It had 
the printing presses for the church, and it stressed 
music, introducing instrumental music to Shaker 
worship. 

Canterbury is the largest surviving Shaker archi­
tectural site, although other vilJages were larger 
when the Shakers were a thriving sect. Its 19th cen­
tury aura has not been disturbed by supermarkets or 
freeways, and 15,000 people from the United States 
and Canada visit it each year. 

"Shaker buffs are very Joyal,'' said Kathman. 
It's not unusual, he said, for people who are inter­

ested in Shaker crafts and lore to work their way 
from Ohio to Maine visiting all the sites and mu­
seums. 

So part of the master plan is to design programs 
that wiJJ meet the needs of the many kinds of visitors. 
The village needs programs and staffs to deal w1ln 
local school children, doctoral students, college pro­
fessors. 

One key to the master plan will be how to finance 
repairs and renov; lions. The job ;� expensive and 
complicated because buildmgs must be repaired m 
18th and 19th century style, not with cheaper modern 
materials. 

Another question is how the village can grow 
without destroying itself through overuse and without 
bringing in so much traffic that the neighbors are 
upset. 

'We want to grow slowly, and big is not necessar­
ily better," Kathman said. 

He said the master plan would draw on the busi­
ness expertise of the trustees, as well as outside con­
sultants. "The reason we're counting on so much help 
from the profit sector is that we're emulating them," 
said Kathman. "The non-profit museum can learn a 
great deal from businesses in terms of goal setting 
and creating policies and resources to meet thoi,e 
goals." 

The village can, for instance, make money from 
Its woodlands. However, said Kathman, this cannot 
be done in a way that offends the historic setting. "We 
need to fulfill our preservation and education mission 
while we still try to produce income. And when you 
have 150,000 square feet, that ain't cheap. Especially 
when you can't do the most expedient repairs. If you 
have an 1860 crown molding you have to reproduce 
that molding." 

Shaker Village, Inc. makes about $45,000 a year 
in gross income from tours. A gift shop, a Shaker 
Trust Fund and some leased fields add slightly to the 
income. However that is not enough to fix all the leak­
ing roofs and decaying woodwork, said Robert Hill, 
president of Shaker Village Inc. The village needs to 
raise a minimum of $100,000 to put the principal build­
mgs in good shape, he said. He hopes to raise this 
through private donations from individuals, founda­
tions and businesses. 

Except for the leased fields, the Shaker land is 
tax exempt. The Shakers continue a long tradition of 
making payments to Canterbury in lieu of taxes, said 
Hill. 

Kathman said he believes the village's neighbors 
will like the master plan, both because of concern 
about property values and out of love for the Shaker 
tradition. "There's a genuine loyalty to the Shakers 
by people who knew them, or whose parents and 
grandparents knew them. Part of that is that the 
Shakers were fair dealing, good neighbors. But they 
also had a certain way of life that earned respect -
even if it wasn't appealing enough to join. I think yot 
always respect the person who elects to devote thei1 
whole life to spiritual exercises and spiritual com mu 
nity " 
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Shaker Village is planning to preserve what it has, and serve the 15,000 people who visit each year. 
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